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Youth Cultural Engagement

What is this guide about?

This collective case study is an attempt to

better understand the engagement of

young people in cultural activities. The

main objective of the study is to define the

context, strategies, and methodologies

followed by organizations working in the

field of cultural engagement. The focus is

to emphasize the effective use of cultural

techniques and the application of those methods amongst youths and youth groups. We have

collected more than 80 questionnaires from the 6 partner countries participating in the

project. This guide includes methodologies, techniques, and strategies from more than 100

organizations and active groups on the topic of cultural engagement across Europe, which

increases the impact of the analytical work that we attempt to present.

The guide addresses the lack of tools and strategies on the topic of cultural engagement and

youth work which was identified during the preparation of our project. The guide is

organized into 3 sections. In the beginning, there is an overview of the historical analysis of

youth engagement. We intend to describe the importance and benefits of a variety of youth

engagement techniques for young people until the age of 25. In the second section, the

different approaches and methodologies implemented in the partner countries are presented.

In this part, our goal is to provide youth organizations and youth workers with effective

strategies and techniques that are distinguished as good practices for effective youth

engagement in partner countries. In the last section of the guide, we provide a deeper analysis
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of case studies and how they can be applied in engaging youths in cultural activities.

Section 1. Importance and history of youth engagement

Youth engagement has been connected to youth participation, civic engagement, youth

leadership, and youth voices over the years. There are different approaches to the definition

of youth engagement, and research is focusing on different aspects of it. For instance, some

people believe that youth engagement should focus on the participation in activities that

young people are passionate about, while others center their attention more on the high

quality of the activities that are provided to youngsters. Roger Hart defined eight different

levels of youth participation linking them with the process of decision-making. From

tokenism to citizenship, the level of involvement and empowerment to lead instead of

participating is transformative for young people.

This empowerment of young people to be active decision-makers could guarantee positive

social change. According to Sulivan & Saito (2011) during their research about “features and

outcomes of youth participation” participation itself, the passion, and the need to raise youth

voices as collective actions are critical dimensions of youth engagement. They underline the

importance of authentic bonds between young people, the education providers, and the places

of action. In particular, the opportunity to connect with people and places is empowering

young people to become more active and engaged in activities. Often, young people are

taking the responsibility for their own development while they interact with different people

in different conditions and circumstances. They are empowered to take into their hands the

decisions of what issues are important for them, what they need to act on, and how they want

to learn and be evolved. Hence, it is through youth engagement that communities can create
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the opportunities and services that young people need to develop as empowered individuals

and become active citizens locally.

The benefits of youth engagement are manifold for both individuals and societies. Young

people are integrated, develop new skills and raise their self-confidence. Organizations

become more connected to their local community and their projects are better recognized,

whilst communities become more open to diversity and enrich their life. What is more, young

people learn how to work in groups, how to plan, how to raise social awareness, and improve

their resilience and well–being. The skills they gain through this process help them in their

academic and career development, as well as in creating social networks and social capital.

Through connecting with others and participating in meaningful activities, they feel seen,

safe, and valued. Youth civic engagement is also an investment since young people, who are

active in organizations, often become community leaders. Furthermore, young people are

recognized as factors of positive change, joint solutions to social/civic problems, and actors

towards democratic participation.

To sum up, it is worth underlining that young people should be considered fundamental

actors in society as their engagement in youth activities can attribute significant benefits to

both themselves and society. Skills, knowledge, and personal growth are some of the benefits

that young people gain through their participation. At the same time, youth participation

enables them to connect with their local realities and empowers them to be active in

decision-making and become part of collective action. Youth engagement is more than a

method or tool, it is a movement that intends to change the way we think about the actors of

our society, the roles, and the assets we bring to our community.
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Section 2. What is the work of the organizations, concerning
youth cultural engagement?

General Context

In an evaluative study, we ask what, how, and why. In our study, questionnaires are used as a

tool for the collection of data, so that we examine cultural engagement by viewing the

approach of the stakeholders themselves. Youth workers, educators, and project managers,

with small and wide experience from Bulgaria, Greece, Hungary, Italy, Spain, and the UK

offer their perspectives on the context of the youth engagement activities. What we

particularly would like to underline are the strategies and techniques which are used by the

various organizations in the implementation of their projects and what they consider a good

practice.

Methodologies

As a general outcome of our research, we

understood that the organizations are mostly

using non-formal methodologies and

approaches to achieve the engagement of

young people. We consider non-formal

education as planned, structured, and

processed personal and social education

which aims to improve the skills and

competencies of young people, outside of the formal education system.

The organizations included in this study use mainly activities, such as games, debates,

constructed discussions, arts, theater, and music as tools of personal development and

constant engagement. Some of the organizations use both non-formal and formal methods

such as presentations and lessons, or cross-sectorial collaborations implemented by
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experienced trainers/educators/youth workers.

Evaluation & reflection

All of the organizations answered positively in the question of evaluation and reflection about

the impact of their activities and the engagement they intend to raise. The activities are

evaluated through questionnaires, statistics from the blog/website/social media visits, oral

evaluation during the sessions or meetings, or non-formal activities. In the case of younger

participants, the evaluation of the activities is organized by youth workers and educators in

preparing, processing, and evaluating experiences based on pre-designed plans.

Profile of the participants

All organizations included in this study,

focus their attention on young people

from low socioeconomic backgrounds or

middle-class groups, students both from

urban and rural areas, and youngsters

with migrant or refugee backgrounds. Some organizations state that they intend to include

younger people between 6 and 12 years old while others work with a wider range of ages. In

Italy, organizations try to involve unaccompanied foreign minors, asylum seekers, and young

people followed by the social services office. In Hungary, NGOs particularly focus on

involving mostly Roma young people living in settlements and children who have been

singled out from their families, mainly because of abuse or neglect. Participants of the

activities in Spanish organizations also belong to the lower-middle class with prominent

female participation. Greek organizations also have participants with fewer opportunities,

facing economic difficulties, LGBTI+ youth, victims of violence, or NEET young people. In

Bulgarian organizations, the profile of the target groups is people from rural areas,

musicians-creators, artists, students, young people facing social exclusion, and people with
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fewer opportunities. All organizations make an effort to engage people who are interested in

culture and, in some cases, they manage to involve a big number of participants per year.

Inclusion techniques that are considered good practice for

youth engagement

In our research, most of the organizations mentioned that they work with non-formal methods

to empower their youngsters and give them the opportunity to be actively involved in their

communities. The organizations have provided us with a wide range of methodologies and

techniques that they implement to achieve social inclusion. Here we will point out the most

mentioned answers. To start with, organizations have underlined the importance of role

models when it comes to young people. At the same time, several answers underlined the

importance of different artistic tools, such as music and theater, in order to include people

with different backgrounds and create bonds between them. Many organizations are focusing

on cultural heritage, not only from the aspect of theory and knowledge but also by organizing

on-the-spot visits in order to achieve cultural engagement. Various organizations are

organizing visits to cultural, historical, and tourist sites, and national evenings for

intercultural exploration.

These are projects that aim at discovering and

re-evaluating the living environments connecting

the past with the present, involving old

monuments or contemporary (street) art. The

organization of walking tours and photo contests

linked to the local community are considered

activities that increase the interest of young

people. Organizations using different forms of storytelling together with digital tools such as

videos, music, or sound recordings, have seen that the participants become responsible

citizens, who respect the various cultural identities. Others suggest the promotion of
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resilience through cultural experiences or experiences that involve sports activities.

Problem-based learning is also widely used as well as workshops and peer learning.

Empowerment of young people through regular meetings, offline or online, is also considered

highly important because communication and team building are the first steps toward

engagement. In the following part of our work, we will see more specifically the work of

inclusion that takes place in organizations in partner countries.

In Hungary, organizations involved in our study focus their work on the acquaintance with

Roma culture therefore participants have the opportunity to discover tradition, fine arts,

music, food, and history through experiential tours to get to know the work of Roma artists in

different regions. An inclusion technique suggested by the Hungarian organizations is also

the creation of mural paintings where a facilitator leads the group to work on a common topic

relevant to each of the participants, to define a message, through leading exercises

(conversations, drama, non-formal education exercises, etc.).

The Spanish organizations also suggested escape rooms and multi-adventure non-formal

activities. The Spanish organizations introduce us to the “cultural passport” methodology,

which opens new horizons for youngsters to explore new places and cultures through

experiential activities. They also suggest activities connected with archeological sites,

museums and other cultural points, organized in interesting ways for the young people, and

dynamic games and active participation.

What is considered a good inclusion

technique from the Italian organizations is

to deepen "the reciprocal maieutic

approach” which gives the participants the

chance to use their own experience and

intuition, as a starting point of a

constructed dialogue. The participants can also use storytelling and create their own stories

and their materials (songs, images, memories) as a tool to unlock cultural discussions.
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Greek organizations highlight the importance of language/ culture activities and the

implementation of language courses for refugees and migrants so that integration is

promoted. During the refugee crisis in Europe and specifically in Greece, many teachers are

local volunteers who, at the same time, use language as a communication tool to exchange

cultural experiences and create bonds that will lead to cultural inclusion. This is also a way to

help particularly young people so that they learn English or the local language to have better

employment opportunities. In parallel, in the learning process, they include different

non-formal methodologies such as debates, discussions, games, etc., in order to increase the

awareness and motivation of the learners. Bulgarian organizations suggest as a tool for

inclusion the art therapy technique. During such workshops, the groups are working in

theatrical techniques, improvisation, forum theater, music, and other methodologies which

embrace the interaction of all parties and maintain the interest of the target group. The

participants continue being active in all stages of the activities and they are sharing their

experiences with other youngsters.
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Key aspects of the techniques that make them good practice.

In this part of the study, we are going to go through different techniques and strategies which

raise the impact on the work of the organizations. The most important aspects of the

techniques that make them a good practice according to stakeholders are focused on

motivation, team building, self-expression, and acquiring knowledge through experience.

Participants should, in their opinion, be part of the design of activities so that creativity and

confidence are boosted and motivation is maximized. Proximity and connection with the

participants and their current concerns can be built through long-term activities, through

which everyone gets to know each other better and starts to be more willing to spend time

together. A method to build trust is delegating responsibilities. Participants need to have a

leading role so that they evolve on multiple levels after the experience. They should take on

roles working in groups within the team e.g. the researcher, the designer, and the

communication team. This is how the participants learn to respect these roles and work

creatively.

Working on a topic such as culture we should

recognise the importance of learning from the past.

At the same time using methods that make the

participants part of the action helps them exchange

roles during the activities and experience the topic

deeper. What also helps boost the interest of the

participants is using role models, people who

contribute to cultural heritage or are involved in their local community.

These can be opportunities where different ethnic or religious groups living in the same

community can come together and become part of a constructive dialogue that will help the

participants overcome barriers such as stereotypes and prejudices, and work together towards

the elimination of the exclusion.
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What is of great importance is the collaboration and involvement of professionals (artists,

archeologists, or culture-related workers) with cultural work. As a key figure in the success of

their project, a Hungarian organization suggests the co-working between the young people

and the youth workers of their project. The common decisions among all parties of the project

bring positive outcomes and better impact. The use of community art is considered an

element that strengthens community development and involvement as different aspects of

community life are presented through the arts. Art is recognised as a powerful tool for social

inclusion. The involvement of different parties such as school classes, groups of parents,

professional artists, and cultural institutions in projects also strengthens the collaboration

between them. The bonds created with local institutions are, in addition, very important as

they help young people remain active after the program they have participated in.

In addition, a very important part of the technique is the attitude of the educators, trainers,

youth workers, and coordinators themselves. According to the stakeholders, an educator/

youth worker/trainer/coordinator should have sensitivity and high communication skills, use

non-technical language, they should include young people, build trust among the team,

encourage the participants to give space for experimenting and speak to them in a way that

allows them to build self-confidence. Many organizations have highlighted the use of digital

tools, current language, and references while working with youngsters. Young people feel

closer to supervisors, teachers, educators, and youth workers who can communicate and

understand them. Thus, the use of social media is suggested, virtual exhibition tools, the

acquaintance with artists around Europe, and the creation of magazines where youngsters can

promote their work and feel they can show their achievements.
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Common Challenges

What youth workers acknowledge is that working with young people has various challenges

that they have to embrace and accept. There might be challenges concerning the attitudes of

participants or practical issues, such as lack of funding or challenges that might appear during

the process itself. Most youth workers agree that the lack of motivation, confidence, or

interest in some participants are the most common challenges, while there are cases where

participants have very high expectations and educators have to ground their ideas. At the

same time, everyday issues concern the participants, therefore sometimes they are not

focused on the programs or they are unable to engage in it. Another challenge that was

frequently mentioned by the organizations involved in this study, is the difficulty of including

people with fewer opportunities, especially in the cases where young people don’t have a

settled home. Also, the current situation of the pandemic which has forced organizations to

work remotely and establish communications online makes contact and mutual engagement

even more difficult.

The response of the youth workers to the question about the challenges they face in their

projects with young people was commonly answered in the framework of engagement. What

they find a very helpful tool is the team-building activities. In this way conflicts or

frustrations can be prevented. Additionally, the frequent request for feedback from the

participants, and asking for their opinion also makes them feel that their participation and

engagement are important and appreciated.

It is worth mentioning that the questionnaires show that youth workers are very motivated

and learn to overcome challenges. They do realize that working with people and feelings

means that you cannot predict everything that’s why observing, improvising, evaluating, and

keeping in touch with the participants, are strategies that work for the evolution of

participants, for the organization that implements the program, as well as for the society at

which the program finally aims to bring changes. To conclude, the different organizations

involved in each country help us to have an overall view of the framework as well as
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techniques and strategies through which cultural engagement is promoted.

Section 3. Deeper Analysis - Case studies across Europe
In the third part of this study, we will present a deeper analysis of case studies and activities

that are relevant to the 25 by 25 initiative. We selected several projects that are considered

good practices from across Europe, showing how we can further implement cultural activities

to engage young people. The projects presented, use innovative techniques for social

inclusion, cultural learning, and youth engagement. We will emphasize the techniques used

and generate an innovative proposal for those who are working on the topic of cultural

engagement.

CASE STUDIES

The Ballarò Busker
Festival in Palermo, Italy

About the context

Ballarò is a historical market in the

Albergheria area in the city of

Palermo. A place rich in history, a

symbol of reception and integration,

a melting pot of cultures, colors,

food, and smells. A place unique both historical and intergenerational-wise but at the same

time neglected for a long period. The municipality about a decade ago began redeveloping

the area and intended to bring a new era to the neighborhood through cultural initiatives.

More information about the case study

A local committee constituted by volunteers, during a residents’ meeting in the Ballarò
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district, took the initiative and organized Palermo's international Art street festival. The

committee decided to create a festival in which the local community will be fully involved

while at the same time, they will have the opportunity to create a new pathway to promote the

beauty of the neighborhood. The main objective of the Festival initiative was to requalify the

historical market of Ballaro while turning the spotlight on its historical beauties and showing

to tourists, inhabitants, and public authorities the ancient roots and the potential of a place

that usually is seen as neglected and degraded. The revitalization of the marketplace, where

all the inhabitants (from adults to children) were involved, started. Workshops for children

and young people take place in the streets. Local actors, living and working daily in the place,

are involved and empowered in a festival that changed the district’s view. Local and

international artists, artisans, circus performers, music, theater, and poetry are there and the

historical market of Ballarò presents and highlights its historical beauties. New relationships

and synergies, among district inhabitants and the rest of the city, are built. At the same time,

young people in Ballaro become the engine of cultural change.

Why is this case study a good practice

Palermo's international Art street festival shows us how art in all its expressions, with the

connection among local actors, can be a powerful tool. Moreover, it provides us with

information on how to create a regenerative process where young people, even if they come

from poor and marginalized backgrounds, like the Ballarò market, can be part of a dynamic

and international reality. A place where they can feel the main actors that helps them discover

the culture of the district, where they learn about crafts, arts, and history. Once they manage

to have a new insight of their places, they can become proactive members of the community

and make a bottom-up cultural change.
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HearMe Project: implemented in Slovenia, Vienna, and Serbia

About the context

HearMe project is an initiative that took place in three different museums in three countries

(The National Gallery of Slovenia, The Kunsthistorisches Museum in Vienna, and The

Gallery of Matica Srpska in Serbia). The cities of these museums are Ljubljana, Vienna, and

Novi Sad, whose economies are one of the main sources of income for their countries:

Ljubljana and Vienna are the capitals and the economic hearts of their countries; Novi Sad is

the second largest city of Serbia and the most important economic hub after Belgrade. They

have a population of 292.988; 1.8 million; and 360.925; respectively (data from 2019); of

which 58.000; 250.000; and 80.000 approximately are youngsters, who are the main target

group of this project.

This project, HearMe, is part of one Culture sub-programme that lasted for 17 months, from

April 2016 to September 2017; and it aimed to bring culture closer to young people, through

different workshops in three European museums. The methodologies of the project

‘HearMe’, which will be presented below, are intended to maintain a higher number of young

visitors in European museums and this is interesting for the matrix of cultural activities.
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More information about the case study

As mentioned above, this project tried to answer the problem that the museums face in

attracting more young people to their activities.

HearMe is a new methodology for working with young people in museums and it’s based on

the constant attempts to raise their interest in such places. The working team of the project

created a workshop scheme that can be adapted to different museums, environments, and

collections specified to culture and social dynamics.

To achieve the above mentioned, the project utilized the ''BRICKme'' methodology, which

stands for ‘Building Resilience Innovation

Co-creation Knowledge Methodology’. The

methodology is divided into 6 phases which were

followed and tested in all countries of the project.

In the beginning, the museum responded to

questions that concerned their expectations about

the project in order to create a common

understanding of the needs. In the second phase,

the museums chose the people and methods they

are going to work with in order to empower their

soft skills, such as critical thinking,

problem-solving, teamwork, competitiveness,

intercultural dialogue, entrepreneurship, and

cultural awareness. Afterwards open art dialogue

workshops (with young participants) were held, to

address issues such as peer pressure, migration, the lack of solidarity and empathy, etc. In the

fourth phase youth training workshops, discussion groups and functional tests took place. The

last two steps of this methodology were focused on future attempts at the implementation of

such work. The working team dedicated phases 5 and 6 to creating a sustainable

methodological prototype according to the feedback and evaluation they received from the
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participants and the people involved in the different stages. Finally, they documented the

experience of the people participating in the workshops in order to increase their involvement

in the success of the project.

Different activities were used in the three museums that the project was implemented in, but

all of them used the same methodological steps as mentioned above. The project’s innovation

is that young people were asked to use their smartphones to share their creative results, the

museum’s artworks, and other related outcomes of the project. The main aim of the project

was to involve young people, though the project had a parallel goal to empower museum

educators in order to increase their skills and competencies in involving young people in

museums.

The methodology of the project was used in debates and games in various workshops. Visual

arts were linked with contemporary social issues in 90-240 minutes workshops and skills

were enhanced via a playful learning process. For instance 'LEGO SERIOUS PLAY open

source' was used. The building of LEGO bricks, connected to a model of the participants’

thoughts and a question they have in mind, with a debate afterwards, is what is called

"hand-mind connection". Also, the DESIGN THINKING methodology was utilized and tools

such as smartphones, social networks “Mentimeter” divergence to channel concepts, and the

empathy map where used. The different museums, though they organized different

workshops, used similar patterns and the same methodology.

Why is this case study a good practice

This project presents various similarities to the 25 by 25 project. Both projects are focusing

on the increase of engagement in cultural activities, give a new perspective on the importance

of cultural heritage and underline the importance of cultural education. It is highly important

to mention that through the project HearMe young participants had the opportunity to learn

parallelly about various new topics about social issues such as migration, different cultures,

and perspectives within the European context. This project uses innovative techniques of

cultural learning for young people through non-formal educational resources.
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The Towner Annual Schools Exhibition Outreach Contribution in

the U.K.

About the context
This case study is set in the area of East Sussex where nearly one-in-five children live in

income-deprived households. Poverty and social exclusion are major barriers to achievement

for a significant number of children and young people in East Sussex. Children and young

people make up around 23% of the population of East Sussex. Families in rural areas can also

be disadvantaged through rural deprivation and poor access to services. Although there have

been numerous initiatives to improve their quality of life with many significant achievements,

child poverty, low educational attainment, and low aspirations remain in parts of the county.

East Sussex is, on average, below the national and regional levels at Key Stage 2, GCSE, and

A Level. Many new learning opportunities have been created, especially for adult education,

but provision is not equal across the county. Rural areas in particular need to be targeted.

The initiative is part of the wider Perspectives Project, which resulted from the collaboration

between East Sussex Youth Offending Team (YOT) and Towner, an award-winning
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contemporary art gallery that aims to provide accessible, enriching cultural experiences to

‘hard-to-reach’ groups. With support from Artswork, which work with organizations to help

increase their engagement with children and young people across the country, the project was

an opportunity to increase awareness of various initiatives and perceived barriers that exist to

young people’s involvement with cultural organizations, particularly young people in the

youth justice system, who are some of the hardest to reach and most challenging to engage

with and to work in partnership to overcome these barriers.

More information about the case study

The Annual Schools Exhibition: Outreach Contributions project was part of the partnership

programme between the Towner and the East Sussex Youth Offending Team (YOT).

Towner’s Annual Schools Exhibition (ASE) has been running for five years and involves

schools from across the county looking at works from the collection and making their own

collaborative responses to the works, to be displayed within the galleries. For the 2013 ASE,

over 1,000 children and young people from across Sussex were inspired by the collection

exhibition “People and Portraits” and this was the first year Towner’s outreach groups were

asked to exhibit alongside the schools.

The YOT project aimed to produce a contemporary piece of work around portraiture and to

provide a group of young people with the experience of participating in a public exhibition.

The work aimed to highlight the importance of a ‘user-centered’ approach, prioritizing

ongoing and sustained engagement with at-risk groups. This partnership programme is part of

a broader national initiative to reduce re-offending through the Youth Justice Board’s (YJB)

Intensive Supervision and Surveillance Programme (ISS). Towner’s outreach team and

commissioned artists led cultural activities weekly from 2006 - 2014, in a unique

environment for young people disengaged from learning that did not replicate mainstream

educational provision. This existing relationship enabled the development of the ASE:

Outreach Contributions project.

Young people were recruited to this project through their compulsory activity timetables put

19

https://artswork.org.uk/


in place as part of their ISS court orders. Young people on an ISS order had a compulsory

commitment of up to 25 hours of activity per week with the YOT, and work with Towner

offered 2 hours on one afternoon per week. In a community room at the gallery, they were

given opportunities to get involved with multiple activities, the most popular of which were

usually Graffiti and T-shirt printing. The YOT group project developed for the Annual

Schools Exhibition was to recreate a 19th-century portrait from the Towner collection,

enlarged and using contemporary materials, including spray paint usually used by graffiti

artists.

The project was able to develop a way of working that allowed each participant to be

successful and present a finished piece of work, due to the young people being reactive to the

ways that they worked and the aspects that they felt confident with. By translating one of the

older paintings in the collection into a spray-painted piece, the young people could appreciate

both the original oil painting as well as the medium chosen for the new piece. The young

people could relate to the painting more once it was in a medium they could identify with.

Public visitors to the Annual Schools exhibition received the work more positively than the

project originally anticipated. Reactions and comments about the work were all positive and

hanging this large-scale work in the window of Towner, highlighted the outreach work to the

wider community and encouraged visitors to come in.

Why is this case study a good practice

This case study is relevant to the 25 by 25 project by providing an example of how

partnerships between local authorities, schools, and cultural organizations can involve similar

target groups such as youth offenders in the justice system, that mainly come from

disadvantaged backgrounds facing poverty and social exclusion, in cultural activities. This

project helped young people become more engaged in school activities, more confident and

also appreciative of art and culture, it improved their engagement within the wider

community while also benefiting their community and local area by increasing awareness and

attracting more visitors to exhibitions. Similar activities can be implemented in the context of
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25 by 25.

Wild Eye on Scarborough - Scarborough’s nature tourism

About the context

This case study is set within the rural town of Scarborough, North Yorkshire, a touristic

seaside town that attracts a large number of regional tourists annually. The lack of investment

in the wider educational and infrastructure services means reliance on tourism has limited the

town’s cultural growth and development in the past years. The town is peripherally located

and physically constrained by the coast and the North York Moors National Park, and

connectivity both to Scarborough and within the town and borough is weak. It leads to longer

journey times to and from Scarborough and limits opportunities for town residents (86% of

the working-age population live and work within the borough). The youth population of

Scarborough is 47%, of which 52% are NEET.

Scarborough records high levels of deprivation compared to the regional average in terms of

‘living environment’; education; employment; health and income. Areas within

Scarborough’s centrally-located Castle Ward suffer from particular disadvantages being

among the 2% most deprived areas in England and the 10% most deprived for education,

employment, health, housing, and crime. These high levels of deprivation, across several

domains, are reflective of the area’s social and economic performance such as its low-wage

economy and poor levels of educational attainment, and changing these could serve to reduce

deprivation in the long term.

Scarborough has been allocated £750,000 as part of the Towns Fund. Accelerated Funding to

assist the economic recovery of the local area. Four projects will be delivered as part of the

Accelerated Funding which the Town Investment Plan will complete through further

interventions. One of these projects involves working with Yorkshire Wildlife Trust, English

Heritage, and the local creative sector to create the first “Wild Eye” nature observation

platform at Scarborough Castle.
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More information about the case study

Wild Eye is an inspiring nature and art project that

brings together leading artists with great

opportunities for people in the Scarborough and

Whitby area and visitors to observe and engage

with the outstanding wildlife found along the North

Yorkshire coast. Wild Eye is an innovative tourism

product focused on encouraging and promoting

engagement with wildlife and natural assets. The

project looks to diversify this important sector and

help extend the tourism season within the town.

The project aims to develop a greater understanding

of the incredible wildlife found across the North

Yorkshire Coast through artworks and events,

raising awareness of issues around nature,

biodiversity, and climate change. Wild Eye has been developed by the award-winning art and

science organization Invisible Dust and Yorkshire Wildlife Trust with support from Coast and

Vale Community Action (CaVCA), and English Heritage.

Wild Eye launched in September 2021, featuring free art and wildlife family events in

Whitby and at Scarborough Castle, allowing participants the chance to listen to the sounds of

dolphins recorded by Scarborough Sixth Form students with acoustic artist Rob Mackay and

a series of nature-inspired podcasts made by sound artist Lucia Scazzocchio, who spoke to 30

locals about their views on the marine environment. 
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Overall, engagement with young people via both digital and public meetings reached

significant numbers. This included an informal youth group that undertook its own survey of

30 teenagers across four colleges. Participants included: the Sidewalk youth group, indoor

skatepark campaigners, youths from the cultural sector, and members of the YMCA. It is

estimated that tens of thousands of residents and visitors were reached and invited to

contribute to the plans and proposals which have now been prioritized for inclusion within

the Town Investment Plan for Scarborough.

Future plans for Wild Eye include the development of a world-class outdoor trail of new,

nature-inspired artworks across the North Yorkshire Coast from some of the UK’s leading

visual artists, including a sculpture at Scarborough Castle by artist Ryan Gander, in

partnership with English Heritage; a Porpoise Viewing Platform on Scarborough’s famous

Marine Drive, a collaboration with SeaGrown seaweed farm and a nature-viewing site on the

cinder track an old railway line between Scarborough and Whitby.

Why is this case study a good practice

This case study is relevant to the 25 by 25 project by providing an example of how

partnerships between local authorities, schools, and cultural organizations can involve similar

target groups such as locals and young people coming from disadvantaged backgrounds

facing poverty and social exclusion, in a mix of wildlife exploring and cultural activities.

Wild Eye encouraged deeper connections with natural assets, improved the young people’s

engagement with local wildlife, and helped them become more appreciative of art and

culture, while also benefiting their community and local area by increasingly attracting more

visitors, thus improving local tourism. Similar activities can be implemented in the context of

25 by 25.
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The Open Space Foundation in Bulgaria

About the context

This case study represents the work and experiences of the Open Space Foundation in

Bulgaria, which since 2008 has been developing a program provoking creativity and

encouraging the development of

the participants through arts.

Since 2011 they have been

working on a program to support

youth initiatives, where young

people receive funding and

supervision to implement their

projects after training and constant support from the Foundation.

The Open Space Foundation in Bulgaria works with young people from small towns and rural

areas, with limited access to cultural and information activities, young people from ethnic

minorities in the area of the town of Veliki Preslav, and young people from the suburbs of

Sofia. The practice presented is directly related to tangible heritage and involvement in

practical, educational, and enriching activities of underprivileged young people. It can be

replicated in various locations with similar success.

More information about the case study

The “Open Space Foundation” has been developing a program that encourages creativity and

development of the participants through arts. The Open Space Foundation supports the talents

of Bulgaria. From 2007 until 2012 they organized the International Ethno-jazz Festival in the

Rhodope Mountains with over 380 artists, from 23 countries, more than 30 workshops, and at

least 400 people as audience.

Since 2013, the Open Space Foundation has been working in the town of Veliki Preslav to
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help archeologists and museum workers in archeological excavations in the old capital of

Preslav. Young people from towns and rural areas are involved so that cultural and historical

tourism is promoted and local people develop their capacities. The Veliki Preslav

archeological summer experiences take place at the Veliki Preslav Municipality, situated in

North-eastern Bulgaria, as the place was the capital of the First Bulgarian Kingdom. The

ruins of the city are now a national archeological reserve, which, despite its cultural and

historical value, is not a developed touristic site.

During the summer months, young people have the opportunity to participate in various

cultural activities which boost their involvement, increase their knowledge and expand their

skills. Young people can apply and participate in local projects such as archeological

excavations in the Veliki Preslav area where they can directly join activities of high cultural

importance and raise their awareness about the topic. Thus, they can take part in the summer

academy (free of charge) for underprivileged children and young people, organized by

volunteers involved in the archeological excavations, and learn from them and the

professionals on the site. Additionally, young people can participate in art workshops in open

spaces, and paint public spaces such as benches, bins, or substations. Moreover, young

participants participate in art residencies in Bulgaria and other partner countries in order to

share cultural experiences and interact with people from different backgrounds. The

collaboration of young people with professionals (archeologists or artists) and locals gives

them a multidimensional perspective of culture and at the same time, they learn to respect the

values of the local community going with the dynamics of the local societies.

Why is this case study a good practice

This project is considered a good practice since it has a strong impact on the local community

while at the same time empowering the participation of young people and their involvement

with cultural heritage. The Open Space Foundation is suggesting that the success of the

project is a result mainly of the following aspects: the motivation of the team, the direct work

of young people with professional artists, the constant research and feedback from the

participants, and the adaptation to the needs and requirements of the people involved. In this
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case study, we see that young people are directly involved in the activities and they play an

active role in the outcomes of it. Young participants learn about cultural heritage by being

present in such activities and they are in direct line with professionals in the field. Young

people’s initiatives are highly empowered and the project is designed according to their

needs.

The Acting Project: theater and refugee integration in Greece.

About the context

“Acting project”, is part of the

integration program “Metavasis” that

includes Greek and English language

courses, psychosocial support services

and legal counseling, social and

cultural activities, vocational training

courses, job counseling, and support

for financial and tax-related issues.

The project aims to help refugees, between 17-25 years old, to be integrated within Greek

society, improve their communication skills and overcome social exclusion. The project was

implemented between November 2017 and March 2019 and took place in two phases, of 10

months each. The project is using theater as the main tool of action in order to establish better

communication channels amongst the group.

More information about the case study

The project was split into two basic phases of action. In the first phase, the focus was on

building trust among the members of the acting group. In the second phase, the focus was on

the development of a better understanding of the local context, as well as on the creation of

links with the local culture.
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In the beginning, weekly meetings took place and role-playing games, improvisation, and

body exercises were included so that the members of the group started getting to know each

other and express themselves. Body theater was the basis of the approach, while limited

dialogues, in the native language of the participants, were included. Gradually, Greek

mythology was also introduced to the participants in order to have a closer view of Greek

cultural heritage. Some of these improvisations served as the basis of a performance,

developed in the third trimester, which was built around body theater and included limited

dialogues held in the native language of the participants. Participants were introduced to

Greek mythology in a playful and interactive way, through games, videos, and other group

activities. In the second phase, a decision to perform Odyssey was made by a group

discussion. It was a symbolic sharing of their own journeys from their home countries to

Greece. The play was performed in Greek, with simplified and adapted dialogues that are easily

understood by audiences of any background. The performance was developed by the group

members with the support of the facilitation team, was directed by the group facilitator, and

was held in the local area theater ‘’PK’’.

Why is this case study a good practice

This project focused on the experiential learning and direct involvement of the participants.

Culture was used as a tool for integration, communication, and expression. The participants,

despite their linguistic skills, were involved in all stages of the project, understood the

importance of their own expressions, and got inspired by the local culture to share with others

their own journey and history. Thus, during these workshops participants' sense of belonging

was increased. All participants had the opportunity to develop new social networks, relationships,

and friendships. Weekly meetings helped develop group coherence. Performing at the end of each

project cycle strengthened the sense of group belonging and the sense of a shared commitment to a

common goal. At the same time, they enriched their skills such as active learning, communication,

confidence, and intercultural dialogue. This project suggests the intercultural dialogue between

refugees and local members of Greek society. It strives to correlate soft skills, like

communication and leadership skills, with the outcomes of their effort similarly to 25 by 25.

Most importantly, the project presents a new aspect of how the use of ancient Greek theater
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becomes a tool for both integrating non-Greek citizens into greek society, as well as proving

how the cultural heritage can be used as a tool to encourage the engagement of young

individuals in cultural activities in a modern context.

A workshop implemented in Hodász, in the framework of the

"Social Innovations - New Methods"

About the context

Τhis case study focuses on the implementation of several workshops in Hodasz, Hungary

during the project “Social innovation- New Methods”. The main target group of these

workshops is the Roma communities of the area. Roma is the largest minority group in Hungary

and Europe. Despite a centuries-old shared heritage, discrimination, scapegoating and intolerance still

seriously affect Roma people’s lives. In Hungary, as in other Roma-populated countries within

Europe, a lack of inter-community interaction and knowledge of the history and cultural heritage of

Roma people is the main cause of intolerance. To tackle this widespread issue, some grassroots

community development initiatives were undertaken in an underprivileged village in North Hungary.

More information about the case study

A workshop was implemented in Hodász, Hungary on 9th October 2018 during which best

practices concerning the acquaintance with the cultural heritage of Roma, were presented. In

this context, resilience means flexible adaptation to changes within the community and it provides a

unique approach to examining minority cultural heritage. The culture of these Roma communities,

living socially disadvantaged, often even geographically segregated, is hardly known and the diversity

of heritage is preserved only in isolated, often marginalized communities. Therefore, presenting

successful programs is essential to nurture the Roma tradition.

During the workshop that was organized participants had the opportunity to learn more about

the cultural heritage of the Romani culture and exchange knowledge about the local realities.

During the activity, the visitors had the opportunity to step into different parts of Romani

culture and in the end create a general picture of it. More specifically, 7 different ideas were
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presented. Firstly, the “Gypsy Local History Collection of Újpest” was a high-quality

exhibition about the Roma culture in Budapest since the establishment of the capital. The

Fahídi Traditional Farm and Playground presented the traditional environment and

handicrafts in Csongrád, Hungary. The “Treasure of my grandfather” was a value

preservation program in villages, with the participation of Roma and non-Roma youth.

Additionally, they presented their work in the “Valley of Arts” a famous art festival in

Hungary with a lot of traditional elements including Roma cultural heritage. They collaborate

with “Pro Progressione” an independent organization that builds bridges between different

areas of art, artists, and actors in cultural life, both on national and international levels

bringing extra impact to their work.

At the end of the workshop, a round-table discussion in which participants discussed the

importance of underlining the cultural heritage of every ethnic group and promoting it in

different ways. Young people also agreed that there are great opportunities in supporting

“Roma tourism in Hungary” as a natural part of the rural reality, hospitality, and heritage.

Why is this case study a good practice

This case study focuses on the culture of minorities and the importance of supporting their

expression of it. This is an example of working towards dialogue among different cultures

living within the same communities. During this project young people had the opportunity to

experience different cultures, expand their learning horizons, understand the importance of

cultural expression, and become agents of their own cultural learning process. It is worth

mentioning that after evaluating the involvement of non-minority/ non-migrant youth in this

activity, the impact was rather positive. Participants seem to have a more inclusive

perspective and fewer prejudices.
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Voluntary youth work and involvement in cultural heritage

About the context

This is a case study of a research that was implemented in the framework of TÁMOP

4.2.4.A/2-11-1-2012-0001, National Excellence Programme–Elaborating and operating an

inland student and researcher personal support system convergence programme key project,

subsidized by the European Union and Hungary and co-financed by the European Social

Fund. In 2012, different organizations working in the voluntary field in Italy created practical

guides and frameworks for the recognition, scheduling, and organization of volunteer work in

cultural heritage.

Enabling youth to actively contribute to the promotion of cultural heritage in creative and

innovative ways has numerous benefits according to the study: it strengthens one's sense of

identity and belonging, supports the personal development of potential, resources, and

competences as well as active citizenship and inclusion in the multicultural communities and

society.

Engaging youth through volunteer work, employment, and local entrepreneurship,

recreational, educational, and training initiatives are vital for achieving sustainable,

community, and long-term development with partnerships between different stakeholders and
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organizations.

More information about the case study

The World Heritage Volunteers Initiative was launched in 2008 on a global level to mobilize

young people and youth organizations in World Heritage preservation and promotion. Youth

action camps are organized and so far over 2000 national and international volunteers are

involved.

The project Living Fountains - Reviving Water Wells and Ponds was implemented within the

2007-2013 Slovenia-Italy Cross-Border Cooperation Programme. The project envisaged the

restoration and placement of 32 water wells and ponds as monuments of the cultural heritage

shared in the cross-border Karst area in the area of Nova Gorica, Miren-Kostanjevica

Municipality (a lead partner of the project), and Šempeter Municipalities as well as Sovodnje

ob Soči/Savogna d'Isonzo and Doberdob/Doberdò del Lago on the Italian side. The initiative

involved the active participation of students from primary and lower secondary schools in

creating material on the cultural and historical value of water wells. In addition, educational

trips and events (poetry, art, concerts) were organized so that the historical aspect of the

cultural heritage represented by water wells is introduced.

The Cultural Heritage Without Borders Regional Restoration Camps, winner of a 2014 EU

Prize for Cultural Heritage / Europa Nostra Award in the category of Education, Training,

and Awareness-Raising, represent another simple and successful training model, which

developed and grew from a few students in 2007 at a national level to multiple sessions in

four countries in 2013, with a diverse array of participants in the Western Balkans. The main

objectives of the initiative were to use cultural heritage to build relations among young

professionals, to create conditions for reconciliation as a prerequisite for peace and

democracy, and to preserve traditional crafts and techniques. The last example on the list,

aiming at proposing and promoting actions or projects regarding restoration and heritage

development in the context of the local community, can be found in the activity of the Union

REMPART. The Union is a member of the European Forum Heritage Association and the

CCSVI (international voluntary work coordination committee), recognised as a public utility
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organization by the French Ministries of Culture, Youth, Education, Environment, Social

Affairs, and Foreign Affairs as well. Their concrete actions on cultural heritage assets

contribute to the planning and local development. They raise awareness and provide training

and education on cultural heritage, through the participation of young people in collective

actions.

The involvement of youth in activities that promote cultural heritage is vital both at a national

and local level. In Albania for instance, youth, despite being a large portion of the society,

often feel excluded from most of the political and societal processes and face various

challenges, such as unemployment, mobility issues, lack of updated educational resources,

and lack of consistent youth participatory policies or programs. In a joint effort of local and

national level nature, the Ministry of Culture in Albania lately aims to build a network called

Friends of Cultural Heritage, involving 166 primary and secondary national schools to

volunteer in maintaining heritage objects. Thereby enhancing youngsters' accountability and

contribution to the cultural heritage, as they are engaged in the identification, protection,

preservation, and promotion of heritage buildings and cultural monuments in their school

areas.

Why is this case study a good practice

This project attempts to connect voluntary youth work with the conversation about cultural

heritage. Relatively with our goal in the 25 by 25 project, they developed ideas that improved

intercultural understanding, promoted civic, cultural, and participatory values, and created a

learning environment while respecting cultural diversity.

Cultural events and activities based on the direct involvement of youth, promote the basic

rights to have access to and to participate in the cultural life of a society. Engaging youth in

different cultural projects and activities has an immediate transformative effect, turning them

from ordinary users of cultural heritage and cultural space into volunteers, spontaneous,

self-mobilized, self-determined supporters, who become part of a shared culture that respects

and appreciates their contribution.
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Farm Cultural Park in Sette Cortili

About the context

Farm Cultural Park is an idea that started in the historical center of Favara 6 Kilometers away

from the Valle dei Templi in Agrigento in a place where the urban structure is connected with

ancient history. The area has been home to different ethnic groups over the years such as

Greeks, Arabs, Swabs, Chiaramonte, French, and Spanish. Since the 1960s, however, the old

town has gradually been abandoned. There, visitors can find Sette Cortili, small connected

courtyards, and some stately homes with gardens of Arabic origin, which were neglected and

started being used for illegal traffics.

In March 2010, after a tragic incident, began the restoration of some buildings in Sette Cortili

which marked the beginning of the farm which over the years became one of the most visited

sites of contemporary art in Europe.

More information about the case study

The Farm Cultural Park is neither a museum nor an art gallery, it is a cultural center, where
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importance is given to the process and the value of people. It is a workshop of ideas and

actions, in other words: a community. The idea of Farm Cultural Park is based on the union

of art and urban regeneration, as well as on the involvement of young people, visitors,

citizens, artists, intellectuals, and entrepreneurs. New cultural events, inaugurations of artistic

works, and regeneration of spaces take place constantly. The different parts of the park have

different names and new concepts, while pop art and the reuse practice are basically utilized.

The main purpose is to educate young people by inspiring them and by developing a critical

sense that would make them better citizens. Cultural and authentic values, the freedom of

thought, and the willingness to make possible the impossible challenges are at the center of

the project.

Why is this case study a good practice

Farm Cultural Park is an example of how young people from disadvantaged and marginalized

backgrounds can get involved in the cultural heritage of the place they live in. By beginning a

process of urban regeneration of the place, and allowing its inhabitants to be an active part of

that process, Farm Cultural Park teaches young people that alternative life perspectives are

possible, that they can utilize cultural opportunities, and that they have an important and

proactive role in respecting, valuing and promoting their cultural heritage.
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Conclusions

This handbook is a suggestion for organizations and youth workers who are interested in

implementing cultural activities as a tool for youth engagement and social inclusion. Our

main goal was to emphasize youth engagement techniques and best practices in order to

create a guide for organizations working in the field and support them to increase the impact

of their activities. We intend to have a parallel indirect positive impact on the target groups

which will be able to experience these best practices, methodologies, and techniques

highlighted in the guide. Readers have the opportunity to have a holistic understanding of

cultural activities using different tools such as arts, non-formal activities, environmental

activities, etc., in order to achieve the goal of youth engagement.

35



References
1. Ballarò Buskers Festival (2019): L’arte di strada torna nel centro storico di Palermo.

Passione Sicilia.it. Available here. (Accessed: 23 December 2020)

2. Braunsberger, et al. (ed. Barbara Herbst), 2017. HearMe – Bringing Youth and Museums

Together. Museum Manual. 1st edition Novi Sad: OFFSET Print. Available here. (Accessed:

23 December 2020)

3. Calderone S., (2019). Tutti pazzi per il Ballarò Buskers. Eco internazionale. Available

here. (Accessed: 23 December 2020)

4. Hart, Roger A. (1992). Children's Participation: From tokenism to citizenship, Innocenti

Essay no. 4, International Child Development Center, Florence

5. Spiliopoulou, A. (2019). The Acting Project: theater and refugee integration in Greece.

Available here.

6. Spiridon P., Kosic M., Tuci B. (2014) Cre-Active Youth Promoting Cultural Heritage For

Tomorrow. Journal of interdisciplinary research, available here.

7. Takács, A. (2013), A művészeti nevelés jó gyakorlatai a hazai múzeumokban –

Múzeumpedagógia, a pedagógusok nélkülözhetetlen eszköztára. In: Gyermeknevelés, Vol. I.

Issue 2. pp. 48–56.

8. Occhipinti, F. (2017), Farm Cultural Park as an urban regeneration lab. AGATHÓN 01,

International Journal of Architecture, Art and Design. Available here. (Accessed: 22

December 2020)

9. OPEN SPACE Foundation (2018)

36

https://www.passionesicilia.it/2019/10/07/ballaro-buskers-festival-2019-larte-di-strada%20-torna-nel-centro-storico-di-palermo/
http://projecthearme.org/about.html.
https://ecointernazionale.com/2019/10/tutti-pazzi-per-il-ballaro-buskers/
https://globalcompactrefugees.org/article/acting-project-theatre-and-refugee-in%20tegration-greece
https://www.researchgate.net/publication/305490149_CRE-ACTIVE_YOUTH_PRO
https://doi.org/10.19229/2464-9309/1102017
https://www.openspacebg.com/about-us/our-mission/

